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RISK MANAGEMENT POLICY

I BACKGROUNG

In accordance with Section 134(3), a company is required to include a statement indicating
development and implementation of a risk management policy for the company including
identification therein of elements of risk, if any, which in the opinion of the Board may threaten
the existence of the company.

Further, the provisions of Section 177(4)(vii) of the Companies Act, 2013 require that every
Audit Committee shall act in accordance with the terms of reference specified in writing by the
Board which shall inter alia include evaluation of risk management systems.

Furthermore, listing agreement between company and the Stock Exchanges provides for a
mandatory requirement for all listed companies to establish a “Risk Management Policy” to
institute appropriate systems of control including systems for risk management.

Accordingly, for risk management at Futuristic Solutions Limited (hereinafter referred to as the
“Company”) and defines the policy for the same (the “Risk Management Policy”). This
document shall be under the authority of the Board of Directors of the Company. It seeks to
identify risks inherent in the operations of the Company and provides guidelines to define,
measure, report, control and mitigate the identified risks.

1 OBJECTIVE

The objective of the Risk Management Policy of the Company is to create and protect
shareholder value by minimizing threats or losses, and identifying and maximizing opportunities.
This Risk Management Policy is being applied in order to ensure that effective management of
risks is an integral part of every employee’s job.

These include:

1. To ensure that all the current and future material risk exposures of the Company are
identified, assessed, quantified, appropriately mitigated, minimized and managed i.e. to
ensure adequate systems for risk management.

2. To establish a framework for the company’s risk management process and to ensure its
implementation.

3. To enable compliance with appropriate regulations, wherever applicable, through the
adoption of best practices.

4. To assure business growth with financial stability.




1l APPLICABILITY
This Policy applies to all areas of the Company’s operations.
v RISK MANAGEMENT FRAMEWORK

Before proceeding to the policy attention is drawn to the roles that the Board and Audit
Committee are required to play under the above regulations governing Risk Management:

1. The Board’s role under both the regulations is to ensure framing, implementing and
monitoring risk management plan, having in place systems for risk management as part of
internal controls with duty being cast upon Independent Directors to bring unbiased angle to
the Board’s deliberations on making risk management systems more robust.

This policy shall complement the other policies of the Company in place e.g. Related Party
Transactions Policy, to ensure that the risk if any arising out of Related Party Transactions are
effectively mitigated.

\/ Broad Principles

The Board is required to review the business plan at regular intervals and develop the Risk
Management Strategy which shall encompass laying down guiding principles on proactive
planning for identifying, analyzing and mitigating all the material risks, both external and
internal including environmental, business, operational, financial and others. Communication of
Risk Management Strategy to various levels of the management for effective implementation is
essential.

VI KEY POINTS

Risk Assessment — The systematic process of identifying and analysing risks. Risk Assessment
consists of a detailed study of threats and vulnerability and resultant exposure to various risks

Risk Management - The systematic way of protecting business resources and income against
losses so that the objectives of the Company can be achieved without unnecessary interruption.

Risk Management Process - The systematic application of management policies, procedures and
practices to the tasks of establishing the context, identifying, analysing, evaluating, treating,
monitoring and communicating risk.

Integration of Risk Management Strategy - The risk management strategy of the Company is to
be integrated with the overall business strategies of the organization and its mission statement to
ensure that its risk management capabilities aid in establishing competitive advantage and allow
management to develop reasonable assurance regarding the achievement of the Company’s
objectives.




VIl COMPLIANCE AND CONTROL

All the Senior Executives under the guidance of the Chairman and Board of Directors has the
responsibility for over viewing management’s processes and results in identifying, assessing and
monitoring risk associated with Organization’s business operations and the implementation and
maintenance of policies and control procedures to give adequate protection against key risk. In
doing so, the Senior Executive considers and assesses the appropriateness and effectiveness of
management information and other systems of internal control, encompassing review of any
external agency in this regards and action taken or proposed resulting from those reports.

VIl REVIEW

This Policy shall be reviewed by the Board of Directors of the Company at time when it deems
necessary.

IX AMENDMENT

This Policy can be modified at any time by the Board of Directors of the Company.

*hhkkhkkkhkkhkkkikhkkkihkkkihkikiikk




